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CONSTITUTION as revised and adopted on the 25th October 2018
1. The name of the Association shall be the Verwood and Three Legged Cross Twinning Association. 
2. OBJECTIVES. The objectives of the association shall be the education of the people of Verwood and its surrounding area in the culture and languages of the countries of Europe, thereby promoting friendship between nations. 
3. To achieve these objectives, a General Committee will be elected and be advised of the following powers to run the Association:
a) To invite and receive revenue by way of subscriptions, fees, donations, bequests and covenants.
b) To encourage social and educational visits by groups or by individuals linked formally with the Association.
c) To act in an advisory and consultative capacity to any groups and individuals on all matters appertaining to the objectives in paragraph 2.
d) To organize events to promote the Association and its objectives, and raise funds to enable them to be achieved.
e) To keep the Association solvent and not incur any non-recoverable debts. 
4. ACCOUNTS. The Treasurer shall maintain the accounts of the Association in good order. He/She shall produce them with a statement of income and expenditure and balance sheet to a duly elected auditor at the end of each financial year. This is deemed to be from I October to 30 September the following year. 
a) The Treasurer shall produce the Balance Sheet and Statement of Income and Expenditure at the AGM. 
b) The funds of the Association shall be kept in a secure and proper place, ie Bank Account Two signatures of duly authorized persons shall be required for the withdrawal of funds. The committee may authorize surplus funds to be invested in such a manner that they can be withdrawn when required by the Association. 
5. MEMBERSHIP shall be open to any persons or organizations in sympathy with the aims of the Association. 
There shall be two categories of membership: 
a) Individual membership and membership by individual sons daughters and adopted children is free while under the age of eighteen years.
b) Honorary Individual group membership (eg: schools) may be granted at the discretion of and with agreement of the committee.
6. DATA PROTECTION
a) It is accepted that anybody applying for membership gives designated committee members of the Association permission to store their contact information in electronic and/or paper form and communicate association events/information as required by the committee.
b) No personal data shall be available online nor shall it be communicated to third parties except as required for organised trips or events.
c) If a member resigns from the Association or does not renew their membership then their data will be held for a period not greater than 18 months.
7. MANAGEMENT 
a) The Honorary President of the Association shall be the Mayor of Verwood Town Council. 
b) The affairs of the Association shall be managed by a General Committee consisting of: Chairman, Vice-Chairman, Honorary Secretary, Honorary Treasurer, plus a maximum of 16 persons, elected by members at the AGM with one person appointed annually by the Verwood Town Council. 
c) The General Committee have the power to co-opt two members to serve with them on the committee, the term of office continuing to the date of the next Annual General Meeting following the date on which they are co-opted. 
d) The General Committee has the power to fill a vacancy on the committee howsoever arising. A person appointed under this rule shall have full voting rights and shall retire on the date when their predecessor would have been due to retire. 
e) Members of the General Committee shall be elected for a term of one year. 
f) At any meeting of the General Committee 50% of the standing committee shall constitute a quorum. 
g) In the event of a tied vote, the Chairman shall have the casting vote. 
h) Meetings of the General Committee shall be called at any time when the business of the Association warrants, and not less than three days notice shall be given of all such meetings, emergencies excepted. 
i) Members of the General Committee shall conduct themselves in an acceptable and respectful manner to other members at all times. A breach of this code of conduct shall result in suspension of the offending member by the Chair of the meeting. A decision on whether this should be followed by dismissal from the General Committee shall be made by secret ballot of the other members of the General Committee present. 
j) No member is authorised to commit the Association to any expenditure without the agreement of the General Committee as recorded in the minutes. A single expenditure not exceeding £50 may be authorised by the Chairman. In the event of an unauthorised debt, the person incurring such debt will be personally and solely liable. Members of the Management Committee shall be jointly liable in the event of an authorised debt in excess of the Association's assets being incurred. 
k) The Association's policy is never to discriminate against anyone on the grounds of race, colour, ethnic or national origin, disability, sexual orientation, religious beliefs or age. 
8. NOMINATIONS. Nominations for new members of the General Committee may be made by any member and must be.- 
a) A member of the Association, 
b) Seconded by a member 
c) The consent of the nominee must have been previously obtained, 
d) In the hands of the Hon. Secretary before the Annual General Meeting. 
e) In the event of an insufficient number of nominations to fill the vacancies being received, the General Committee has the right to accept the necessary number of nominations at the meeting. 
9. ELECTIONS. Election will be by open ballot by members at the Annual General Meeting. 
10. ANNUAL GENERAL MEETING. The AGM shall be held each October for the following purposes:- 
a) To receive from the General Committee a Report, Balance Sheet and statement of Accounts for the preceding financial year, 
b) To elect the Chairman, Vice Chairman, Hon Secretary, Hon Treasurer and members of the General Committee for the next year; 
c) To appoint Auditors for the next year; 
d) To decide any resolutions duly submitted as provided in Clause 13 
e) Any other business. 
11. MEETING NOTIFICATION - Not less than 14 days before an AGM or Extraordinary meeting, notice of such a meeting and of the business to be transacted shall be sent to each member. 
12. The Constitution may be amended by a two-thirds majority of the members present at an Annual or Extraordinary Meeting, provided that 14 days' notice of the proposed amendment has been sent to all members and provided also that no amendment is made to the objectives (clause 2), this clause or the dissolution provisions in clause 17. 
13. EXTRAORDINARY GENERAL MEETING. 
a) The Hon Secretary shall call an Extraordinary General Meeting of the Association on receiving a request in writing, stating the object of the meeting and signed by not less than twelve members of the Association, or at any time by resolution of the General Committee. Such a meeting shall be called within 21 days of receiving a request. At least 14 days notice must be given to all members of the Association, which must state the business of the meeting. 
b) No business other than that of which notice has been given shall be brought forward at the Extraordinary General Meeting. Twenty members shall constitute a quorum. 
14. MINUTES. Minutes shall be kept of all proceedings of the Association in General Meetings, and of all the General Committee's proceedings, these minutes shall be open to inspection by any member on application to the Hon Secretary. 
15. PROPERTY. The Association shall be entitled to acquire by purchase or otherwise, and sell or otherwise dispose of any real or personal property necessary or convenient for the promotion of its objectives. Such real property shall be listed in an inventory held by the Treasurer and vested in not less than two Trustees (who shall be members of the Association) to be appointed by the Association at a General Meeting. In the event of numbers falling below two, the General Committee shall appoint another trustee until the next AGM. 
16. DISSOLUTION. Dissolution will occur when:- 
a) Membership falls below twenty; or 
b) More than two-thirds of members at the AGM vote to do so. 
17. WINDING UP. Winding-up shall occur when there are insufficient funds to meet liabilities. 
FUNDS. The income and property of the Association wherever derived shall be applied solely towards promoting the objectives of the Association as set forth above and no portion thereof shall be paid or transferred either directly or indirectly to any person or persons except in payment of legitimate reasonable expenses incurred on behalf of the Association. Excepting where deemed as an appropriate donation as agreed by the standing committee. 

In the event of the winding-up or dissolution of the Association, any remaining assets after all liabilities have been discharged, shall not be paid or transferred to any member or members of the Association but shall be transferred to a charitable organisation whose objectives are similar to those of the association, whose rules preclude the distribution of income and assets among its members.
